


Account Name Total

Income
    INCOME 2026 2025 Variance Proposed
        Assessments 471,897.10$             275.00$                                                                      

Expense
    EXPENSES
        SERVICE CONTRACTS
            Fire & Lifesafety 600.00$                    
            Landscape Maintenance 42,000.00$               
            Light Service 2,340.00$                 
            Pest Control 2,820.00$                 
            Pet Waste Removal 2,600.00$                 
            Sewer Jetting 2,150.00$                 (1,350.00)$                Reduction based on demand 

        REPAIRS AND MAINTENANCE
            General Repairs 7,200.00$                 
            Landscape Repairs 2,400.00$                 
            Lighting Repairs 1,320.00$                 
            Tree Trimming 1,600.00$                 

        INSURANCE
            Directors and Officers 3,919.00$                 (681.00)$                  Based on Actual Policy 
            Property and General Liability 133,304.10$             (5,339.90)$                
            Crime 1,562.00$                 150.00$                    
            Cyber 1,600.00$                 

        LEGAL AND OTHER PROFESSIONAL FEES
            Legal 650.00$                    
            Accounting / CPA / Audit 2,200.00$                 200.00$                    Contract Increase
            Secretary of State Fee 150.00$                    
            Ombudsman Fee 608.00$                    

        ADMINISTRATIVE
            Management fees 23,310.00$               
            Postage, Copies & Office Supplies 2,864.00$                 **Meeting room expense and compliance policy changes**

        UTILITIES
            Electricity 5,700.00$                 (200.00)$                  Based on actual with year to year anticipated increase 
            Water 68,000.00$               (1,786.00)$                Based on actual with year to year anticipated increase 
            Garbage and Recycling 28,000.00$               4,260.00$                 Based on actual with year to year anticipated increase 

    RESERVE  EXPENSE
        Scheduled Reserve Deposits 135,000.00$             6,453.00$                 2025 Actual $128,547 - 2026 Recommended $178,282

471,897.10$             

2025 Ending Balance 644,279.00$                
2026 Anticipated Improvements Allocated 

Concrete Repairs 30,000.00$                  50,000.00$                                                                            
Landscape Reno 40,500.00$                  93,150.00$                                                                            
Asphalt Sealing 37,500.00$                  31,494.00$                                                                            

Roofs 26,800.00$                  500,000.00$                                                                          
2026 Anticpated Deposits 135,000.00$                
2026 Anticpated Ending Balance 644,479.00$                

2026 Recommended Ending Balance 1,427,777.00$             
Percentage Funded 45.1%

2026 Budget

Properties: Summerfield Village Homeowners Association 








